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Abstract:

The concept of strategic flexibility, the latest concepts of flexibility, is directly
related to the notion of uncertainty and areas of strategic importance for organizations.
To deal with this uncertainty, the availability of a component of flexibility is a basic
requirement of modern strategic thinking and strategic flexibility has become one of the
most important criteria for determining the maneuver and choice strategic. In this
article, we try to examine the concept of strategic flexibility and we show to develop in
the framework of the theory of resources.

This research aims to study this concept according to the theory of resources,
which has enabled us to provide an integrated model for how to develop strategic
flexibility for companies. This model is based on: the need to own and develop
Organizational flexibility allows the foundation to build proactive and offensive
strategies not only adaptive and reactive strategies, through the: innovation,
diversification, outsourcing and managing relationships with external partners.

Keywords : Resource Based Theory, Organizational Competence, Dynamic
Capabilities, Strategic Flexibility, Proactive Strategy, reactive strategy, Organizational
flexibility, innovation, diversification, outsourcing.
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